Y eHRM

Case study: eHRM x CALCIT

How CALCIT

manages HR across
three production

sites in Europe

Before implementing eHRM, HR data was scattered across Excel spreadsheets,
Word documents, and multiple systems. As a result, HR teams spent a significant
amount of time on manual work, duplicate data entry, and preparing reports.

With eHRM, all key HR processes were centralized into a single system, giving the
entire company one reliable source of employee data, streamlining HR processes,
and providing accurate insights for better decision-making.

About the company

CALCIT d.o.o. is one of Europe's leading
producers of calcium carbonate fillers,
pigments, and granulates for the paper,
paint, plastics, construction, glass,
pharmaceutical, and other industries.

The company employs more than 300
people across three production sites in
Slovenia, Croatia, and the Netherlands. It
also operates its own mineral deposits in
Slovenia and Croatia.
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Challenge

HR processes were managed across
Excel spreadsheets, Word documents,

and a legacy HR system, requiring
employee data to be entered in « Time-consuming manual data entry and duplicate

Key challenges
» HR data scattered across multiple systems

» No centralized overview of employees

multiple places. records

o Complex reporting based on multiple data sources
Preparing reports involved extensive
manual data collection and validation
from different sources.

« Time spent searching for documents and verifying

information

One platform for all HR processes ]
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« Faster and easier access to employee data for

performance reviews and goal tracking

- Better reporting and decision-making across the entire

group

"At our company, eHRM has become an everyday tool for all
employees. We don't use it just as an HR information system—we
use it as a platform that connects employees, managers, and the
HR team.”

- Meta Tisler, Head of General Affairs, CALCIT d.o.o.
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Administrative work has been significantly upporting managers

reduced, making the following HR In addition to streamlining everyday HR
processes faster and more efficient: processes, eHRM also helps managers by
enabling:

Employee data entry and updates
Report preparation

Leave request management
Training management

Reporting and analytics

« Digital hiring requests (e.g. requests for
new hires)

» Performance reviews with employees

* Submitting and tracking employee
development proposals
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More reliable data

Digitalize your key HR processes and simplify work for HR teams, managers, and
employees with eHRM. Our built-in Al Assistant also helps streamline everyday HR
tasks.

Want to see eHRM in action?
Book a demo.



https://www.ehrm.net/presentation/
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